Minutes UFO Meeting

Date of meeting
25" February 2011
Matthias Balzer

Participants

T. dos Santos Rolo, T. Farago (ISS)

M. Balzer, U. Stevanovic, M. Caselle (IPE)
A. Kopmann, M. Vogelgesang (IPE)

V. Reznichenko, E. Reznichenko (TPU)

Topics

1. Minutes of Last Meeting

The minutes of the previous meeting (21/02/11) were put on the TRAC system and have
been approved.

2. Presentation of refined WP schedule (all WP Leader)

Matthias Balzer presents the refined work plan about the WP 4.

The main topics are the schedule of IPE camera development and the work for the
feedback loop (Vladimir Reznichenko).

The installation for feedback loop should be done during the shutdown phase (28"
march until 6™ May).

Andreas Kopmann gives an overview about the WP3 schedule.

The RAID system reaches a read/write performance of 600 MB/s.

The updated schedules are at the TRAC system.

3. Annual project report

Matthias Balzer informs the participants about the request for the annual project report.
The report consists of one administrational and one scientific part. The dead line is the
30.4.2011.

The aim is a finished report at the end of March. The administrative part is handled by

Walter, Buchwald, Weiss, dos Santo Rolo and Balzer. The scientific part will be written
by the WP-Leader. A meeting will organized by Balzer.

4. Main topic of next meeting

The WP-Leader T. dos Santos Rolo and Thomas Weiss will present a more refined work
plan.

5. Further topics

Presentations by Tomas Farago “Control System Corenerstone”
and Matthias Vogelgesang “First Results with PcoEdge Camera System”.

6. Next Meeting on the 14™ March 2011 in Building 242, Room 413 at 14:00
(s.t.)



